
 

 

MASTER PLAN STEERING COMMITTEE  

TOWN OF PETERBOROUGH, New Hampshire 

Minutes of January 25, 2021 

Members Present: James Kelly, Beth Alpaugh-Cote, Cathy Lanigan, 
Sarah Steinberg Heller, Ed Juengst, Emily Manns, Ivy Vann, James 
Kelly and Zach Green    

Also Present: Laura Norton and Danica Melone, Office of 
Community Development 

Co-Chair Gomez (Mr. Gomez) called the meeting to order at 4:30 
p.m. with introductions. 

Appointment of Alternate: 

A motion was made/seconded (Vann/Lanigan) to appoint Zach Green 
as an alternate with all in favor. 

Minutes:  

A motion was made/seconded (Kelly/Gomez) to approve the Minutes 
of December 21, 2020 with the correction that Mr. Green was not at 
the last meeting with all in favor.   

Review of Final Drafts of Outreach Materials:  

Postcard: Ms. Melone projected the postcard for review. She noted 
the mailing would be a blanket mailing via the postal service where 
the card is dropped off at every deliverable address the community so 
there was no need to have them addressed. Ms. Melone noted, “it is 
less expensive and it gives us more space for additional information.”  
When asked about other avenues of exposure Ms. Melone noted there 
would be a surplus to distribute around town (suggestions included 
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local merchants, service organizations, recycle center, post office and 
churches) and that it would be posted on the Town website, social 
media accounts and distributed to the Members for reposting on their 
personal pages. She concluded a survey link would be added to the 
card.  

The Members spent time reviewing the card’s information 
(Community Survey, Zoom Hotline, Peterborough Picture Project and 
Comment Boards) along with the time frame of each outreach project. 
Ms. Melone added she planned to highlight dates and deadlines on the 
Town Website, social media pages and notices in the newspaper. 

Ms. Heller suggested posting every few days “I worry it may get lost 
to the wall or be hard to find” she said. Ms. Vann agreed adding “I 
think more is better actually” and also suggested a banner for the 
Town House. “They are not terribly expensive and I think having one 
for the Zoom Hotline may be worth doing.” 

Ms. Heller interjected, “I just think we have to be relentless with it 
because you know what people are going to say after the fact.” “I 
didn’t know about it, nobody told me about it” interjected Ms. 
Lanigan. Ms. Heller agreed and added “we are still going to hear it but 
let’s make it really hard for that to happen.” 

Mr. Green asked for clarification of what the demographic of the 
postcard was aimed at (just voters? just residents?) with Ms. Vann 
noted the card was pointed at residents, those who work in town or 
come to town for events and activities. “Anybody” she said adding 
“we are especially concerned with outreach to High School kids in 
particular.” “You read my mind Ivy” replied Mr. Green as he 
emphasized the importance of including that demographic.  

Community Survey and Zoom Hotline: Ms. Melone reviewed the 
timeline of these outreach programs and how they fell in line with 
spring break schedules at the High School. Ms. Heller suggested 
connecting the Rural Youth Union (regional group) as well as the End 
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Sexual Violence On Campus Group out of Conval with the 
information so they may amplify it amongst themselves, especially the 
Zoom connections and other projects through the spring. Other 
suggestions for information outreach included (Conval’s) Eric 
Bowman’s Revolutionary Ethics Project, The Thing in the Spring 
event, The Monadnock Chorus, the League of Women’s Voters, 
Service Organizations, The Recycling Center, The Peterborough 
Players, 100+ Women Who Care and The Maker Space for 
amplification.     

“So anybody can answer the survey?” asked Ms. Lanigan with Ms. 
Vann relying, “they can and if they live and work in Peterborough, we 
actually care what they have to say.” 

A brief discussion about who would be participating in the survey 
followed with the Members agreeing that while knowing if a 
responder is a resident or not was not essential in this case as the 
purpose of this exercise is for the Vision Chapter, not the Housing 
Chapter, and the target is people who live, work, play in Peterborough 
with responders’ age also not being an important component.   

Ms. Manns noted she agreed with those choices, “it covers all the 
basis” she said. She went on to say she liked questions that engage the 
participant. Another brief discussion about demographics followed 
with the Members agreeing “live, work, play” would encompass what 
they needed. Ms. Lanigan interjected the consider “shop” as well 
(live, work, play and shop) with the Members in agreement. Ms. 
Heller noted while many people complain about shopping in 
Peterborough, “many people do so I want that information” she said.    

Mr. Green noted he had suggested adding what types of BIPOC 
(Black, Indigenous and People of Color) businesses people would like 
to see in the area noting “Peterborough may not draw in the diversity 
we think it does so I am just curious on what kind of feedback that 
may get us.” He noted he thought questions like that would fit into #4 
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on the survey. Ms. Vann interjected she objected to loading the 
questions for anything (not just BIPOC) and keep them generalized.  
“I just think you get better responses in general if you don’t load the 
question” she said. A brief discussion followed with the Members 
discussing the content of the questions and finding a balance between 
pointed and open-ended questions. Mr. Gomez interjected that 
Question #3 does mention justice issues taking flight nationally and 
that Peterborough “can be a positive course for permanent change.” 
He went on to note that a middle ground between what Mr. Green 
suggested and what the Questionnaire askes may be appropriate.  

Ms. Melone projected the document for the Members to review and a 
brief discussion about how the questions were rated or scaled 
followed.  

Ms. Melone noted several Members had similar suggestions given the 
racial justice events taking place nationally. Ms. Vann interjected “the 
other thing we can do with the more pointed questions is use them for 
the Zoom Hotline calls. I think that might be a better place to do it.”  

Ms. Heller agreed and noted how important it was to be clear on the 
questions.  

Ms. Manns the potential benefit of open-ended questions noting that 
the guiding principles have been thought through by the Committee 
and to ask if the statements are agreed with or not. “It was the stark 
open-ended question that made me think this is an opportunity to give 
people more framework of how we might be thinking and if they 
agree or not and what their ideas may be.” She noted she also had 
some language suggestions in the email she’d sent to Ms. Melone. 

Mr. Kelly noted a few additional questions that included the 
connection to the property tax rates is the impact of state payments to 
private and public schools. Ms. Vann replied she felt that type of 
question did not really belong on this survey. “I  think is kind of a 
wonky question for this survey and would be much more suited for a 
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Community Conversation where we may be talking about funding. I 
would be reluctant to put that on this survey” she said. She went on to 
note one of Ms. Manns questions on what people may want to see 
more of in Peterborough was significant. “Maybe we can add more 
suggestions to it or maybe we want to create a list and ask people to 
order it” she said adding “we don’t want to make the survey unwieldy; 
we want to give people a choice of useful answers rather than a scatter 
shot.”  

As a brief discussion on the format of the survey followed with  
comparisons in ranking techniques Mr. Green noted a concern of the 
survey (Question #3) not taking diversity, equality and inclusion and 
what it looks like to the residents of Peterborough into account. “It is a 
very specific thing but that is my feedback” he said. He went on to say 
the questions are Peterborough specific but I feel it is the intersection 
of Peterborough and the world right now and I feel the town is just not 
roads and bridges and shops and noted the importance of bringing 
their value into roads and bridges and shops. Ms. Manns replied the 
RSA was pretty specific about how Peterborough intersects with the  
region and the state. “It really quite astonishes me” she said.  

As Mr. Gomez asked if these questions would be asked at the Hotline 
Ms. Melone replied, “we are actually doing both.” She noted through 
the discussion that Questions #3 and #4 could be integrated into what 
they already have while integrating Mr. Green’s suggestion. 

Ms. Alpaugh-Cote asked about posting the information to inspire 
people to call in with questions or concerns. “Priming the engine you 
might say” she said. A brief review of the use of the comment boards, 
reminders on the Town website and social media pages. Mr. Green 
suggested he and Mr. Gomez could put their minds together and create 
a brief one-minute informative video. “I love the idea of a video” 
replied Mr. Gomez. When Ms. Melone and asked about a timeline he 
replied he thought it could be turned out by the next meeting.  
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Before reviewing homework assignments Ms. Melone noted their next 
meeting was scheduled for Monday, February 15th (Presidents’ Day), 
a town holiday. The Members agreed to meet the following Monday, 
February 22nd at 4:30 p.m. 

Review of Committee’s Homework Assignments: 

Questionairre Review: Ms. Melone noted email responses from 
several Members (Mr. Gomez, Mr. Green and Ms. Heller) that 
included concerns for adequate ADA accessibility in town, 
satisfaction with the energy options and how the town communicates 
events (meetings and activities) in town and how that may be 
improved. A brief discussion about the premiere of the Town’s new 
website followed with Mr. Juengst telling the Members the Board of 
Selectmen had recently previewed the site and he was impressed. “I 
was so pleased; it is clearer and easier to navigate” he said adding his 
only concern was keeping it up to date. Ms. Heller replied she had 
heard through the grapevine that the site was impressive and asked 
about a specific page for the Master Plan Steering Committee on the 
site with Mr. Juengst replying he was not sure but he thought it was 
flexible enough to accommodate such a page. Mr. Juengst concluded 
by complimenting the Committee on their outreach and their use of 
technology was great. “I am optimistic” he said.  

Ms. Melone  noted Mr. Kelly’s questions included the need and 
concerns for affordable housing, supporting the MaxT Maker Space, 
Sharon Art Center program, Sharing Arts to replace Sharon Arts 
Center public/private education funding issues and the capabilities of 
addressing drug addiction and personal conflict. He had also asked 
about awareness and interest in the Our Town Capital Investment 
capabilities and what the overall impression of the use of town 
property tax rates and the impact of the state’s payment to both public 
and private schools. She noted Mr. Green had amore asked about 
BIPOC-owned businesses and what might drive more interest to them 
as well as any historic markers and acknowledgements to the 



7 
 

7 
 

indigenous people and people of color “who held the land before us.” 
He also asked if there was an interest in updating the mural behind the 
Toadstool Book Store or other public art projects. 

Hotline: For clarification Mr. green cited the structure of the Hotline 
and “what exactly are we trying to gather?” Ms. Heller interjected the 
shadow of the pandemic limited their ability to have in-person 
meetings “so the idea is to have a ton of them.” Ms. Melone briefly 
reviewed the schedule which was intended to be informal where 
people could drop in and out. Ms. Heller reiterated the need for 
multiple Hotline sessions and noted she liked the non-formal, drop-in 
style of the Hotline. “People will have the ability to leave when they 
want, talk when they want or jut listen” she said.  

Ms. Manns asked if a chat box could be enabled for the Hotline 
sessions (it can) and Mr. Green inquired about having a closed caption 
feature (Ms. Melone will investigate). Ms. Melone also noted a 
homework assignment of reviewing the Hotline schedule and filling in 
the time slots. “I’ll be there for each session but I’d like two or three 
Committee Members there as faces of the Committee” she said. 

The meeting adjourned at 5:30 p.m. 

Next Meeting: (Note new date) February 22, 2021 at 4:30 p.m. 

Respectfully submitted,  

 

Laura Norton 

Office of Community Development   


